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The Iceberg Model Of Competencies

Information that a person
has in a particular area

Skill

Know|edge Behavioural demonstration
of expertise

The 3 :
h “outer-self” .
-l A bl : Social Role A person’s sense of identity
and worth (“inner-self”)
~ Self-image .
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COMPETENCY MODELS CHARTS

CORE COMPETENCIES
Target Levels
Competency Executive Program Supervisors | DSW Employment
Directors | Coordinators Consultant
Building Relationships 4 4 3 2
Developing Others 4 3 3 3 3
Integrity 4 4 3 3 3
Listening, Understanding, Responding 3 3 4 4 4
Advocacy 4 3 3 2 3
Cluality of Service 5 L 4 4 4
JOB SPECIFIC COMPETENCIES
Target Levels
Competency Executive Program Supervisors | DSW | Employment
Directors | Coordinators Consultant
Professional Excellence ND ND ND 4 4
Flexibility 4 3 3 ND ND
Information Gathering & Analysis ND ND 3 2
Opportunity Seeking ND ND ND ND
Self-Control ND MD 3 3
Strategic Thinking 4 3 2 ND ND
Team Leadership 5 4 4 ND ND
Teamwork ND ND MD 4 MD
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Selection
Succession (Content

Planning & Process)

Organizational ‘ ’ Promotion
Culture ~ ’ (Content

" & Process)
Competencies

Individual ' ‘ Performance
Career Planning I _ | Management

Compensation Organizational

Development
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